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RESPONSES TO INQUIRIES AND REQUESTS FOR CLARIFICATION

Question 1: Could the Mission provide us with a description of the types and rates for social charges for
Georgian local hires?

Answer: According to the Georgian Tax Code, Georgian employees must pay the following payroll
taxes: Income tax (normally up to 20%), the employee social tax (1%), health fund tax (1%) and employment
fund tax (1%). Employees of any organization who are not nationals or ordinarily resident in Georgia do not
have to pay these taxes. The Local Compensation Plan of U.S. Embassy in Georgia incorporates these taxes
into the annual salary rates of Georgian employees. Therefore, offerors are encouraged to include the
employee taxes within an employee’s salary and not to seek reimbursement of these taxes as a separate line
item.

In addition to the employee taxes mentioned above, the Georgian Tax Code requires employers to pay the
following employer taxes: The employer social tax (normally 27%), health fund tax (3%) and employment
fund tax (1%). According to the Bilateral Agreement of 1992 between the Governments of the U.S. and
Georgia the U.S. organizations implementing USAID assistance programs in Georgia are exempt from
paying these employer taxes. Georgian organizations are not exempt from paying such taxes.

Q 2: Is there flexibility to reorder the sections in the evaluation criteria in Section M.2 for the purposes of
structuring the proposal?

A. Respondents are at liberty to structure proposals, as they deem most appropriate. However, all
responses will be evaluated in accordance with the criteria presented.  Should respondents choose to order a
response differently, it would be wise to key such sections to the criteria.  Priorities and point distribution
will remain as is.

Q 3: Is the office space in the Ministry intended to be the main office?  How does USAID envision this
project using the space and making it functional?  What exactly will be provided - just space, or furniture and
equipment too?

A. Ministry space offered is not intended to be the main project office.    It may be used as a
coordination office only such use would be minimal.  Nothing but space will be provided.  It is not
anticipated that any major activities will be coordinated through this office. As a result, offerors should
budget for office space in their cost proposals.

Q 4: Please confirm that the schedule of deliverables in Section C.V is based on working days and not
calendar days.

A. Schedule is based on calendar days.

Q 5: Section L.8 indicates that letters of commitment (LOC) are need for key personnel only, whereas
Section L.7 (d) (i) bullet 3 indicates that LOCs are need for "any additional expatriate technical advisor
positions proposed".  Please clarify.

A. Letters of Commitment are required for key personnel, as well as any long-term expatriate
advisors/personnel proposed. It is possible that Georgian employees may be designated as key personnel.

Q 6: Will a representative of the GOG be included on the evaluation review panel?



A. Yes.

Q 7: If the decision is made to move forward with Phase II, how will the award be made -- will there be a
subsequent RFP, or will the Phase I contract be amended?

A. There will be no subsequent RFP. Should the contractor fulfill the Phase I requirements, as in the
Statement of Work for the activity and if funding is available, the Phase I contract will be amended to
authorize implementation of Phase II.

Q 8: To what extent will advocacy by industry associations or interest groups receive priority under either
Phase I or Phase II?  Should the SAVE activity look mainly to collaboration with other USAID activities for
this input to the policy reform process?

A. Advocacy from associations or interest groups will receive priority based on how such associations or
groups support the approved strategy and work plan developed by the contractor.  Should the Phase I plan
identify an area for activity focus, which is not currently represented by an association or other interest
group, the contractor may elect to help develop such a group. The contractor should cooperate with other
USAID activities, whenever possible.

Q 9: What is the expected proportion of the budget for Phase II (or plug number) expected to be allocated
to a grants program, as opposed to TA and training?  Is it anticipated that grants will be awarded only to
nonprofit organizations, or also to private companies (e.g., for investment in value-added production)?  Is a
maximum grant size anticipated?

A. Grants for training could be projected separately than grants to groups or associations for other
purposes. Grants, whether to not-for-profit or for-profit organizations, will be made in accordance with grant
criteria and grants administration procedures developed by the contractor in a form acceptable to
USAID/Caucasus.   Grants levels will be determined by the contractor in accordance with Phase II needs.   It
is not anticipated that the total for all grants will exceed $2,000,000.

Q 10: Will any credit be made available under Phase II, or will the SAVE activity be expected to draw upon
the resources available under other USAID projects or provided by other donors?

A. Expected to draw from other resources.  There are existing USAID and other donor credit programs.
These and other existing programs should be used.  Additionally, USAID/Caucasus is developing new
financial infrastructure such as collateral registry and a leasing law, which are expected to facilitate the
development of a leasing industry. The respondent is at liberty to propose development of innovative credit
products  provided that such products would be provided through existing providers and would be available
at market rates and in accordance with best practices.

Q 11: How will the "special areas" and "special products" referred to in the RFP be identified (i.e., under
what kind of process)?  What proportion of the Phase II budget will be allocated to these sub-activities?

A. Such special products and areas would be identified as part of the Phase One.  They will be
considered for development if they represent real commercial opportunities.  It is anticipated that this activity
would remain a relatively small portion of the budget.

Q 12: Environmental monitoring (Page C-14): Discusses an "environmental checklist" and further states
"the required environmental review and screening process will be undertaken by the implementers prior to



starting the activity."  However, the "environmental checklist" was not attached to the RFP.  Please advise
how to obtain a copy of this document.

A. The Environmental Checklist is attached to this Amendment.

Q 13: The Policy, Regulations and Industry Standards section of the RFP calls for analyzing food safety,
quality and other industry standards, and assessing the role of Georgia's organizations to "meet the
requirements of domestic and external markets".  It also refers to the "requirements for meeting WTO
standards".  We have checked the WTO's web site, and have found no reference to "WTO standards".  The
only reference we were able to find for agriculture deals with import licensing procedures and related trade
barriers:

Legal Instruments embodying the Results of the Uruguay Round - 27
Vol. 27: Agreements: Agriculture, Application of Sanitary and Phytosanitary Measures, Textiles and
Clothing, Technical Barriers to Trade, Trade-related

Investment Measures, Implementation of Article VI (GATT 1994), Implementation of Article VII (GATT
1994), Preshipment Inspection, Rules of Origin, Import Licensing Procedures, Subsidies and Countervailing
Measures, Safeguards

Please provide further information on the details of the WTO standards and where we might find this
document.

A. Contractor’s comments are correct. Substitute the words WTO Protocols and Agreements for WTO
Standards.  While Georgia has acceded to the WTO, regulatory and operating level implementation guidance
has yet to be developed. In so far as the lack of development of such guidance negatively impacts the
development of targeted products and markets, provision should be made for development of applicable
regulations and implementation guidance.

Q 14: Does the Mission plan for a portion of the funds available during Phase II to be used for a credit
component and, if so, what portion of the funds should be dedicated to this activity?

A. It is not anticipated that any of the Phase Two funds will be used for capitalizing credit programs.  It
is anticipated that the project will work with existing USAID and other agency credit projects and not start
parallel activities.  Please see similar question above.

Q 15: The Mission recently issued a draft RFP for a Public Education Program (PEP).  Assuming that
program is implemented, how will the public education activities to be carried out under the Training,
Workshops and Public Education component of the SAVE project relate to the PEP?

A. The Mission's draft RFP for public education was issued for comment only; there's a possibility it
will not be issued.  Nonetheless, your question asks about the complementarity between a possible public
education program and the public education element of SAVE.  Many of USAID's programs have separate
public education programs to further the objectives of individual programs.  The PEP would be broader in
scope by informing the public of the benefits of reforms, would have a focus on selected regions, and would
fill gaps or needs of individual projects or activities.  Here's a hypothetical example: the public education
component of USAID's land privatization program could be used to prepare brochures on the benefits of
privatized land and to organize press events for titling ceremonies, among other things.  The mission-wide
PEP could be used to fill a gap by organizing a talk show with government officials and NGOs on land



ownership rights.  The PEP is demand-driven and requests for using PEP services could come from other
USAID implementors.

Q 16: In Section L.9.i of the RFP on page L-5 it is requested that the contractor submit "Completed and
signed Contractor Employee Biographical Sheet for each personnel proposed."  Does this include short-term
personnel?

A. Completed and signed Contractor Employee Biographical Sheets are required for short-term
personnel identified by the contractor prior to submission of proposals.

Q 17: Since the wine industry is likely to be a focus product, please comment on how the corresponding
activities will not violate the USAID policy prohibiting the use of government funds to promote luxury items
including alcohol.  This issue is also referenced on pg. 35 of the Georgia Agricultural/Agribusiness Sector
Assessment.

A. It is not a forgone conclusion that the wine or alcohol industry will be a focus of either Phase One or
Phase Two activity.  Should it be determined that such products are to be developed, emphasis should be on
interventions, which do not violate USAID restrictions, such as association development.  Should the
contractor determine that an intervention is necessary, which may violate USAID standards, a request for
waiver should be prepared and approval received prior to the implementation of any such activity.

Q 18: Is a Performance Monitoring Plan and activity required for Phase 1?

A. A Performance Monitoring Plan is not required for Phase I. Offerors must submit an illustrative
Performance Monitoring Plan for Phase II with the proposals.

Q 19: In Section C.B.2, Policy, Regulatory and Industry Standards, please clarify if (e) is intended to be
accomplished during Phase 1.  Item (e) which requires drafting laws and regulations, would appear to be
more implementation than planning and researching constraints.   Will the successful offeror actually be
responsible for drafting new laws and regulations during Phase 1?

A. Item (e) must be completed during Phase I. The item does not require the contractor to draft laws and
regulations it requires the contractor to provide the Georgian government with a legal assistance in drafting
laws and regulations.

Q 20: Section H.7.(d).  If it is a contractor's personnel policy throughout the company to provide annual
increases at the same time each year, this does not work within the annual salary increases guidelines noted
in this section, and would mean setting up a different personnel situation for this project alone.  Can annual
salary increases based on the contractor's current personnel system, which takes into consideration the fact
that individuals may not have worked for an entire year, be negotiated at the time of contract award?

A. It is possible that salary increases based on the offeror’s policy be negotiated at the time of contract
award. USAID will have to review the offeror’s relevant personnel policy.

Q 21: Section H.7.(g) makes no mention of a 6-day workweek for short-term non-local staff working on an
overseas assignment.  Will a 6-day workweek be authorized for such individuals?

A. Yes, on a case by case basis.



Q 22: Section L.9.(h) requests copies of the offeror's travel policies in effect at the time the offer is
submitted.  Is this referring to our selection policy and procurement procedures for travel services, or are you
interested in our policies relating to such items as per diem, air carriers, and so on?

A. We are interested in policies relating to personnel travel which would include per diem, travel
itinerary determinations, air carriers, travel approvals, etc.

List of Organizations Requesting Document

Jeannette Szoradi
Asst. Vice President
Bids & Proposals Dept.
ACDI/VOCA
50 F Street, NW - Suite 1100
Washington, DC 20001
Tel. 202/879-0260
Fax 202/626-8726
jszoradi@acdivoca.org

Anna Marie Scott
Director of Contracts and Grants
Development Alternatives, Inc.
http://www.dai.com
Phone:  (301) 718-8279
Fax:  (301) 718-7968

Joyjit Deb Roy
Economist
The Louis Berger Group, Inc.
1819 H Street, NW Suite 900
Washington, DC 20006
Tel:  202-331 7775
Fax:202-293 0787
www.louisberger.com

Airika A. Smith
Project Administrator
Chemonics International
Europe and Eurasia Region
1133 20th Street, NW Suite 600
Washington, DC 20036
Phone: 202.955.7562
Fax: 202.955.7570
asmith@chemonics.net



Duke Burruss
Wilbur Smith Associates
Office:  803-251-2928
Mobile:  803-466-0962

M. Kathryn Grubb
International Development Specialist/Project Manager
J.E. Austin Associates, Inc.
2111 Wilson Boulevard, Suite 1050
Arlington, VA 22201
703-841-9841 (voice)
703-841-9847 (fax)
kgrubb@jeaustin.com (email)

John Lamb
Tel: 301-718-3153
Fax: 301-652-3839
email: john_lamb@abtassoc.com
Abt Associates Inc.

John Eric Uggen
Barents Group of KPMG Consulting, Inc.

Samy Nadifi
Managing Associate
Nathan Associates Inc.
Tel (703) 516-7721

Michael L. Kunz
Senior Program Officer
CNFA
1111 19th Street, NW
Washington, DC 20016

Dewey Thomas
Procurement Officer
American Manufacturers Export Group
Tel 281/371-0088; Fax 281/371-3882

Delila Khaled
Business Development Manager
The Services Group, Inc.



Tel: 703-465-5878 (Direct)
Tel: 703-522-7444 (Main)
Fax: 703-522-2329
Email: dkhaled@tsginc.com
URL: www.tsginc.com

Paul Guenette
Senior Manager, Deloitte Emerging Markets
1001 G Street, N.W. Suite 900 West
Washington, D.C. 20001-4549
Tel: 202 572-7180; fax: 202 572-7001
Email:  <mailto:pguenette@deloitte.com> pguenette@deloitte.com
For more about us, visit:  <http://www.deloitte.com/emergingmarkets>
www.deloitte.com/emergingmarkets

Development Associates, Inc.
1730 North Lynn Street
Arlington, VA  22209-2023
Tel: (703) 276-0677
Fax: (703) 276-0432
www.devassoc1.com

Mustafa AKYUNAK
ARTI Engineering, Architecture and Consultancy Inc.
www.artiproject.com

Jeff Gowa/CARE-CIS
Jeff_Gowa@care.org.ge



ENVIRONMENTAL ASSESSMENT CHECKLIST

The purposes of this Environmental Assessment Checklist (EA Checklist) are to determine whether the proposed action (scope of work) encompasses the potential
for environmental pollution or damage and, if so, to determine the scope and extent of additional environmental evaluation, mitigation, and monitoring necessary to
fulfill federal U.S. environmental requirements.  The EA Checklist is intended to be used in conjunction with a brief Project Description prepared by the Project
Engineer.

ENVIRONMENTAL CONSEQUENCES: Check appropriate column as Yes (Y), Maybe (M), No (N) or
Beneficial (B).  Briefly explain Y, M and B checks in next Section, “Explanations”.  A “Y” response does
not necessarily indicate a significant effect, but rather an issue that requires focused consideration,

Y, M, N or B
1. Earth Resources

a.  grading, trenching, or excavation > 1.0 hectare ___
b.  geologic hazards (faults, landslides, liquefaction, unengineered fill, etc.) ___
c.   contaminated soils or ground water on the site ___
d.   offsite overburden/waste disposal or borrow pits required > 1.0 ton ___
e.   loss of high-quality farmlands > 10 hectares ___

2. Air Quality
a.   substantial increase in onsite air pollutant emissions (construction/operation) ___
b.   violation of applicable air pollutant emissions or ambient concentration standards ___
c.   substantial increase in vehicle traffic during construction or operation ___
d.   Demolition or blasting for construction ___
e.   substantial increase in odor during construction or operation ___
f.   substantial alteration of microclimate ___

3. Water Resources and Quality
a.   river, stream or lake onsite or within 30 meters of construction ___
b.   withdrawals from or discharges to surface or ground water ___
c.   excavation or placing of fill, removing gravel from, a river, stream or lake ___
d.   onsite storage of liquid fuels or hazardous materials in bulk quantities ___

4. Cultural Resources
a.   prehistoric, historic, or paleontological resources within 30 meters of construction ___
b.   site/facility with unique cultural or ethnic values ___

5. Biological Resources
a.   vegetation removal or construction in wetlands or riparian areas > 1.0 hectare___
b.   use of pesticides/rodenticides, insecticides, or herbicides > 1.0 hectare ___
c.   Construction in or adjacent to a designated wildlife refuge ___

6. Planning and Land Use
a.   potential conflict with adjacent land uses ___
b.   non-compliance with existing codes, plans, permits or design factors ___
c.   construction in national park or designated recreational area ___
d.   create substantially annoying source of light or glare ___
e.   relocation of >10 individuals for +6 months ___
f.   interrupt necessary utility or municipal service > 10 individuals for +6 months ___
g.   substantial loss of inefficient use of mineral or non-renewable resources ___
h.   increase existing noise levels >5 decibels for +3 months ___

7. Traffic, Transportation and Circulation
a.   increase vehicle trips >20% or cause substantial congestion ___
b.   design features cause or contribute to safety hazards ___
c.   inadequate access or emergency access for anticipated volume of people or traffic ___

8. Hazards



a.   substantially increase risk of fire, explosion, or hazardous chemical release ___
b.   bulk quantities of hazardous materials or fuels stored on site +3 months ___
c.   create or substantially contribute to human health hazard ___

EXPLANATION:  explain Y, M and B responses

RECOMMENDED MITIGATION MEASURES

RECOMMENDED ACTION (Check Appropriate Action):

(a) The project has no potential for substantial adverse environmental effects.  No
further environmental review is required.

(b) The project has little potential for substantial adverse environmental effects, however the recommended mitigation
measures (listed above) will be incorporated in the SOW. No further environmental review is required.

(c) The project has substantial but mitigatable adverse environmental effects and required measures to mitigate
environmental effects (listed above) will be included in the SOW.

(d) The project has potentially substantial adverse environmental effects,  but requires more analysis to form a
conclusion.  An Environmental Assessment will be prepared.

(e) The project has potentially substantial adverse environmental effects, and revisions to the project design or
location or the development of new alternatives is required.

(f) The project has substantial and unmitigable adverse environmental effects.  Mitigation is insufficient to eliminate
these effects and alternatives are not feasible.  The project is not recommended for funding.

APPROVAL

Project Director /Contractor-Grantee_______________________________  Date _________
Mission Environmental Officer-USAID/ Tbilisi ______________________  Date _________
Regional Environmental  Officer (REO)/WA________________________   Date _________


